






Page 4

over the increase in the number of angry and verbally abusive litigants doing business 
with their courts.  When people begin to doubt the impartiality or wisdom of a court’s 
decisions, they become angry and may act out in aggressive and threatening ways.  Each 
of us and our staffs, being the public “faces” of our courts, often endure the brunt of those 
negative exchanges.  


How we interact with the attorneys, litigants (yes, even those angry and abusive ones), 
and public plays a huge role in determining how our courts are perceived.  We all know 
that to be true.  But it’s often difficult to be patient with a caller who, on a busy work day, 
insists on telling you every detail of their case and why the lower courts were wrong in 
not ruling in their favor.  And it’s a normal human reaction to raise your voice when the 
person on the other end of the call is shouting at you.  Lord knows I have returned anger 
with anger and have abruptly ended phone calls many times (I’m ashamed to admit it but 
there is something very cathartic about slamming down a phone receiver in disgust).  Not 
always but usually, I feel terrible about my reactions to these episodes after a few minutes 
of deep breathing.  Over the years, I have come up with a few standard responses that 
seem to work well most instances.  For the person who insists on telling me their life 
story, I will listen for a few minutes before interrupting and saying, “I’m sorry for 
interrupting but I have to leave for a meeting shortly and I want to make sure I can answer 
any questions you have before I need to hang up.  Do you have a specific question about 
your case?”  For the person who is angry or frustrated at the lower court(s) and takes that 
anger/frustration out on me, I will say:  “I’m very sorry that you had such a bad 
experience with the XXXX court but I’m not your enemy.  My job is to help you and 
other litigants in this court.”  If a person is angry with my office or court, I might say, 
“Please tell me what you would like from me (or the court).  If it’s something I’m allowed 
to do, I promise you I will give it my best effort.  If it’s something I’m not allowed to do, I 
will explain to you why.”  Thankfully, for my office and I hope for yours, such negative 
interactions are the rare exception and not the norm.  


Even though I might congratulate myself now and again for not reaching through the 
receiver to slap the caller on the other end, I know that creating a positive perception of 
the court actually comes from the everyday and seemingly benign interactions with the 
attorneys, litigants, and public.  To illustrate, a few months back I phoned a lower court 
because I needed to speak with someone about a case that was initiated in that court but 
was now pending in my court.  An answering machine picked up and, after I spent several 
minutes selecting different menu options, the call was disconnected.  Needless to say, my 
impression of that court is not positive.  In other instances not involving the courts, I’ve 
been placed on hold for what seems like hours (in purgatory, time apparently slows down, 
although if you’re calling an airline to reschedule a canceled flight, the hours-long wait is 
in real time) or have left numerous messages without ever receiving a call-back.  
Answering phone calls directly, limiting hold times to under one minute or offering to 
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If you have any trouble registering, there will be a member of the Convention Assistance 
Committee stationed at the registration table for the Williamsburg conference to assist 
you.  Shortly after the conference, we will eliminate the “members” password so that your 
individual login credentials will be required to access the members only content.  


It’s hard to believe the Williamsburg conference is less than one month away.  I hope 
everyone has finalized their travel plans and reserved their rooms at the Woodlands Hotel.  
It promises to be a great conference thanks to the hard work and efforts of co-hosts Jim 
Hivner (TN) and Amy Funderburk (former clerk, NC), Program Committee chair Scott 
Mitchell (AL) and his committee members, and vendor chair Deana Williamson (TX).  At 
the business meeting on the last day of the conference, we will vote on the slate of new 
Officers and Executive Committee members.  Kevin Lane (CA), the chair of the 
Nominating Committee, has listed the nominees and provided their biographies elsewhere 
in this edition of The Docket.  As we get ready to select this new group of leaders, I want 
to thank the out-going leadership team, Edyth Nash Gaiser (WV), Past President, and 
Greg Pachmayr (IN) and Doug Shima (KS), Executive Committee members, for their 
service to the NCACC.  I also want to especially recognize and thank Christopher Prine 
(TX) for his wise counsel and many years of service to the organization.  Chris was to 
succeed me as President at the conclusion of the conference but, unfortunately, he had to 
resign the position due to unforeseen circumstances.  In his resignation letter, Chris said, 
“I truly looked forward to serving as President and greatly appreciated the faith the 
membership had in me in selecting me to serve in this position.  I deeply regret not being 
able to fully repay that faith but look forward to continuing to support the conference in 
any way possible.”  Thankfully, Greg Hilton (MD), who was in line to be President-Elect, 
has agreed to serve as the next President.  And although we normally select just a Vice-
President at our business meetings, who then moves up the line of succession to President-
Elect and then President, at Williamsburg we will vote to fill both the VP and President-
Elect positions with nominees Doug Shima (KS) and Jenny Kitchings (SC), respectively.  
The NCACC is fortunate to have such a deep bench of talented and dedicated members.  


After two long years of Zoom conferences and meetings, I look forward to seeing 
everyone in person at the Williamsburg conference.  


Larry Royster, NCACC President Clerk of the Michigan Supreme Court 

Ph: (517) 373-2553 

Email: RoysterL@courts.mi.gov 































ARTICLE V

*  *  *


6. Duties of Treasurer.


(a)	 The treasurer is responsible for overseeing the receipt, investment, and 
proper utilization of all dues, registration fees, and other revenue of the Conference, 
including any funds collected by the National Center for State Courts and a clerk 
hosting any conference.


(b)	 The treasurer serves as the chair of the Finance and Investment 
Committee and is responsible for executing the decisions of the Committee with 
respect to the investment of Conference assets, including assets in any separate fund, 
such as the Educational Fund.  At least two weeks prior to each regularly scheduled 
Executive Committee meeting, the treasurer shall provide the president with all 
statements of any bank, brokerage, or other entity that holds or manages any assets 
of the Conference.


(c)	 The treasurer serves as a member of the Education Fund Committee and 
is responsible for overseeing the receipt and deposit into the Educational Fund of 
any revenue designated for the fund.


(d)	 The treasurer must, at or before the annual business meeting each year, 
furnish all members with a financial report.  This requirement may be met by 
publishing the financial report in an edition of the Conference's newsletter, The 
Docket, published before the annual meeting.


[proposed bylaw amendments continued on next page]
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